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Confidence, Coherence,
And Continuity:
Coaching As Enabler

by Esther Muller and Michael Williams, Ph.D.

Confidence is a product of success. With suc-
cess our confidence grows enabling us to act
with greater focus and intensity. Confidence
encourages curiosity and fuels courage. It em-
boldens our thinking and fortifies action. Con-
fidence is a consequence of intent; our intent
to become. Frequently, our vision of the future
is imprecise, yet we possess images of what we
intend to be or plan to achieve. Confidence helps us realize our fu-
tures. It strengths our resolve and stimulates momentum enabling

coherence in thought and continuity of action as we press forward
toward achieving our goals.

The American mythologist, writer, and teacher Joseph Campbell
wrote, “Opportunities to find deeper powers within ourselves
come when life seems most challenging.” Often, the challenges of
modern life drive us to find “deeper powers within ourselves” to
conceive, believe, and achieve our personal and professional visions
of future. At times, our confidence wanes; neither enabling nor
sustaining us. It recedes within us rendering our efforts to achieve
goals near lifeless or lost to memory. So, how can we develop our
confidence to serve us with greater reliability? What strategies and
methods can we employ to build confidence; in turn coherence
and continuity in pursuit of our personal and professional visions
of the future?

Let’s consider the role of coaching in enabling confidence.

Confidence and Coaching

Coaches help build confidence. They enable us to create con-
texts of honesty and authenticity. They promote self-reflection
helping us to acknowledge truths about our talent and potential
relative to realizing our visions of the future. Coaches challenge
our thinking and rationales for action. They listen intently and
intensely in order to stimulate our awareness to trends and is-
sues that may be inhibiting progress. Professor Benjamin Wei-
der, Co-Founder and Chairman of the Academy for Continuing
Education shares, “Confidence is developed and strengthened by
coaching. Working with a coach can enable professionals to ac-
quire key cognitive and behavioral strategies necessary to achieve
consistent high performance.” Performing confidently promotes
consistency. For many people, in order to perform at high levels,
they need to create coherence or balance in their lives. Coaches
can enable confidence.

Coherence and Coaching

The great English poet and playwright William Shakespeare, in
his early tragedy 7Titus Andronicus wrote, “It is a wonderful thing
to see the similarity of coherence in men’s spirits.” Coherence is

a state of balance in our lives. Achieving coherence and conso-
nance in our personal and professional lives is a continuous pro-
cess of analyzing, synthesizing, and evaluating the conditions in
which we live and how we make informed decisions associated
with achieving desired goals. Coaches can help us to structure our
thinking, in turn decision making toward achieving coherence in
our life endeavors. David Schlamm, Founder and CEO of City
Connections Realty, Inc. shares, “Balance is a key component of
profession success. It provides a firm foundation for building a
business and maintaining perspective. Balance enables coherence
and stability; it unifies who we are and how we achieve our goals.”
Consider employing a coach and build a coaching relationship.
Coaches can enable coherence.

Continuity and Coaching

Success requires confidence and coherent performance over time.
The continuity of our performance is a key factor enabling suc-
cess. Harvard Business School Professor Michael Porter writes,
“strategy must have continuity. It can’t be constantly reinvent-
ed.” Continuity is the result of planning. Planning our personal
and professional lives is a challenging responsibility and task.
Effective planning requires specific knowledge, competencies,
and skills focused on envisioning, organizing, and implement-
ing our thoughts and actions in order to achieve desired results.
Continuity is coveted; it is necessary to be successful. Without
it, visions fade and actions are rendered unproductive. Partner-
ing with a coach can increase continuity of thought and action.
It can enable consistent, long-term performance. Coaches can
enable continuity.

Coaching as Enabler

The Roman essayist and Ambassador Plutarch wrote, “A shortcut
to riches is to subtract from one’s desires.” Our desires, visions, and
goals associated with our personal and professional lives are the
products of the confidence, coherence, and continuity we develop.
Coaches can inform and inspire us to embrace the importance of
these variables, and then help us to achieve our goals.

Coaches can enable our confidence, coherence, and continuity.

Get confident; get coached. "fim
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